THE ALLIANCE

of third sector organisations working collaboratively for improved health and social care services in Herefordshire


Accreditation Panel Terms of Reference 

1. Purpose
a. The Accreditation Panel will adjudicate on applications for accreditation under the Alliance’s accreditation scheme for third sector organisations providing services in the field of health and social care. 
b. The Panel is responsible for ensuring that the assessment process is fair, valid and reliable and that the standards and the criteria are applied equitably and consistently across all organisations undertaking accreditation.

2. Governance
a. The Panel has been appointed by the Board of the Alliance. 
b. It is accountable to the Board and operates to terms of reference set by the Board.  
c. It carries out its activities in objectively scrutinising and making decisions on applications based on the recommendations of the Assessors at arms length from the Board. 
d. It reports its decisions to the Board for ratification. 
3. Background

a. Accreditation will be subject to assessment using the framework developed by the Alliance and being implemented during 2006/07. 
b. Successful accreditation will result in the award of a kite-mark, and inclusion on the Register of Approved Providers, which comes into full effect in April 2007. 

4. Role
a. Accreditation of organisations - the Panel will:

i. Verify the eligibility of organisations applying for membership

ii. Consider the written report of an Assessor who has reviewed and assessed an organisation

iii. Make certain that Assessors have applied relevant criteria to ensure that organisations are using safe and legal working practices

iv. Check that Assessors have applied appropriate procedures relating to equality and diversity when carrying out assessments

v. Scrutinise and verify the process, evidence and recommendations made by each Assessor
vi. Decide upon  individual applications for accreditation

vii. Highlight any legal implications and consequences which arise, or may arise in the future, in relation to individual organisations undergoing accreditation, as soon as the panel becomes aware of these.

b. Applying the process fairly, consistently and equitably - the Panel will:

i. Verify that each Assessor applies the criteria in a fair and equitable way
ii. Verify the assessments of a number of Assessors to be sure that each is applying the assessment requirements consistently over time, with different organisations
c. Assessors - the Panel will: 
i. Participate in the recruitment and induction of Assessors

ii. Give feedback to the Assessors on the quality and process of assessment
iii. Give feedback to the Accreditation team manager on the performance of Assessors

iv. Agree and make note of a ‘recommended action’ to put things right if assessment arrangements have not been satisfactory
v. Identify and highlight good practice and ensure feedback is given

d. Reporting - the Panel will make a written report of its decisions to the Board for ratification. 
e. Appeals - the Panel will consider any appeal made about the process or the decision.

f. Review - the Panel will:

i. Make a report on the overall application of the process, including making recommendations and suggestions about changes and improvement that could be made to the assessment instrument or the assessment process.

ii. Contribute to an external evaluation of the process and procedure of accreditation.

5. Panel procedure

a. The Panel will convene at regular intervals, a week/ten days prior to the Board of the Alliance, to consider applications for inclusion on the register of approved providers.
b. The Panel will draw up protocols for conducting their business.
c. Evidence requirements - Assessors will need to provide both product and process evidence. The Panel will require:

· The initial assessment document
· The tape of the process evidence

· The handwritten process evidence that shows what has been seen in the work setting and the subsequent judgement made
· The statements taken from managers, clients, trustees etc
· The final written documents showing how the standard has been met and the assessment relating to ‘traffic light’ status
· Identified examples of good practice
d. In reaching a decision, the Panel may also seek additional evidence from the Assessor.  
e. The panel may require Assessors to be available to discuss evidence presented.

6. Composition of Panel

a. There will be a panel of three people.
b. There will be an independent Chair of the Panel. This will be a person widely   known and respected   by the sector locally. To fulfil these criteria, it is expected that the Chair will be appointed from within the county. 
c. Members of the Panel will be experienced professionals, who, together, can bring the right blend of skills to the task.  It is expected that these will be people from outside the county.

d. None of the members of the Panel will have an interest in the outcome of individual applications, nor have a connection with any of the organisations applying for accreditation. 

e. Chair  - the Chair of the Panel will have the following qualities:
· Strong chairing skills
· Ability to reach judgements from detailed material 

· Decisiveness 

· A strong track record at senior level in their own field
· Experience of public appointments
· Ability to apply standards in public life
· Understanding of role of the third sector in public service provision
· Well known and respected in Herefordshire, or, failing that, in the third sector. 

f. Members of the Panel - members of the Accreditation Panel will be recruited for their knowledge, skills and experience in one or more of:
· Working with third sector organisations in developing their capacity and reviewing their performance
· Commissioning, procuring or delivering health and/or social care services to contract locally

· Assessment  frameworks

· Quality systems and performance improvement
· Regulation of health and social care services
· Regulation of charities

7. Commitment
· Chair: 16 days; Members 6 days
· Meetings will take place in Hereford

8. Remuneration
Members of the Panel will be remunerated. The Alliance will also meet all reasonable travel and subsistence expenses incurred by members of the Panel, according to the organisation’s expenses policy. 
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