acquA Accreditation

Broker Fact Sheet

The role of the Broker is to provide independent, confidential support and guidance to Alliance member organisations whilst they work towards accreditation.

Practical support is available through access to resources and signposting to sources of specific help and advice as needed. 
It is important to note that the role of the Broker is separate to that of the accreditation scheme’s Assessors. Information will not be shared so that organisations requesting assistance may discuss any matters relating to their organisation’s developmental needs in strict confidence.

So what is on offer?

Up to three hours of expert advice and guidance is available free of charge to Alliance members and may be used flexibly in a number of ways including:

· One-to-one confidential surgery sessions (available by telephone or in person)
· Identifying your organisation’s learning and development needs

· Provision of a bank of resource materials (tool-kits, CDs, templates)
· Signposting to specialist assistance as required and available

· Help with access to financial assistance to meet developmental needs 

The time can be used flexibly and does not have to be all in one session. It could be as a series of three one-hour sessions or used differently to suit your organisation and by arrangement with the Broker.

Organisations requiring more support from the Broker may apply to the Members Development Fund for up to £500 for a more defined and specific development goal. Please discuss this with the Broker or the Accreditation Team Manager.

To book a Broker surgery session and/or if you would like to receive a Members Development Fund application please contact the Accreditation team:
01432 355976

accreditation@allianceherefordshire.org.uk

The following is a list of useful contacts:
www.volresource.org.uk

useful information on anything to do with running a voluntary organisation

www.acas.org.uk

employment relations, helpful learning materials including the Model Workplace

www.dti.gov.uk

range of practical support and guidance related to best practice in business

www.tiger.gov.uk

TIGER – Tailored Interactive Guidance on Employment Rights - user friendly guide to employment law available

www.ces-vol.org.uk

gives information about PQASSO and training on range of topics including monitoring and evaluation.  Also contact Community First, Ruth Hunt to access PQASSO mentoring scheme on 01684 573334

www.itshere.org.uk

information, advice and resources on ICT tailored specifically for the voluntary sector in Herefordshire and Worcestershire

www.charity-commission.gov.uk

useful guidance on range of topics, including accounting, policies, governance, trading

www.dsc.org.uk

Directory of Social Change – training and information for the voluntary sector

www.iipuk.co.uk

Investors in People

www.wmeuronet.co.uk

good value training for the voluntary and public sectors based in Birmingham

www.nacvs.org.uk

good practice resources available on range of issues

www.ncvo-vol.org.uk

useful publications available

www.acevo.org.uk

current focus on leadership development

www.businesslink.gov.uk

useful guidance on wide range of issues

Chamber of Commerce, Herefordshire & Worcestershire offer a range of management learning schemes.  Contact Michelle Morgan on direct line 0845 641 1528 for more information

Managing Directors Development Initiative (MDDI) is a £1,000 grant available to organisations with over 25 employees.  This is available either through the Chamber of Commerce or Community First, telephone numbers as above.
Revised 30.1.07
Page 1 of 2

