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Tuesday 17 July 2007
Fred Bulmer Centre, Hereford
10:00 – 12:30 
NOTES
Present: David Rudge, Paul Ryan, Janet Fellows, Karen Stanton, Ian Gardner, Mike Metcalf, Richard Watson, Andrew Tanner, Rebecca Davies (minute taker).

	Item
	Notes
	Action

	1.
	Apologies for absence.  

Apologies were received from Ros Hatherill and Gerry Harrison
	

	2.
	Notes of last meeting (12 June 2007)

These were agreed to be an accurate record of the meeting. 
	

	3.
	Matters arising

None
	

	4.


	Action Log.

This was reviewed and amended accordingly – see attached.  
Action Point June 2

IG to approach the Supporting People Commissioning Body to secure funding for the FCR training and to approach the chair of the Provider Forum to ensure that FCR “road testing” is on the agenda for the next meeting. Possibly get Andrew Nash involved at that time.
Action Point June 3 (6.4)

Alliance to circulate list of organisations engaged in acquA accreditation every 3 months.
Action Point June 3 (6.4) i 
The Lower threshold Policy was agreed for presentation to the Alliance Board

Action Point June 3 (6.4) ii

An open ended date for completion of acquA accreditation following the initial temporary exemption of organisations was queried.  The initiation of acquA accreditation within one year of temporary exemption was considered insufficient and the possibility of asking organisations to achieve, as opposed to initiate, accreditation within one year was discussed. With this in mind clarification needs to be sought that The Alliance is equipped to push organisations through the accreditation process within one year and if not should the deadline of one year be extended to 18 months. RD to ask HH to report back on this prior to The Alliance Board Meeting.

AT suggested a “Buddy system” whereby accredited organisations would buddy an organisation going through the acquA process in order to encourage, support and potentially speed up accreditation. RD to speak to HH.
The date after which organisations will be required to pay for accreditation was said to be dependent on when existing funding will run out. HH to advise and report back on this.

Action Point June 6

Comments on the draft note on piloting services to be sent to DR by 14 August
Discussion

JF highlighted the need of smaller organisations for a list of commissioners and commissioning bodies so as to enable them to grow in size and from grant funding to contract funding. Such a list should distinguish between those involved in the commissioning and procurement of services and clarify the difference between the two.
	IG

Alliance (RD)
RD, HH

RD, HH

HH

MM


	5.
	Model Contract

a) Update

DR fed back his thoughts on HH’s model contract update. Please see DR’s supplementary notes. Points 1-3 were thought to be potentially problematic since there is little room for manoeuvre with these areas. The remaining items were of lesser concern.
Additions points
2.   Plain language 

General consensus was that the model contract is a legally binding document and that this dictates the style of language used. Re-opening the debate to simplify the language of the document would delay the forward movement of the model contract. However it was agreed that simpler guidance notes should accompany the model contract. AT to investigate guidance and explanatory notes currently in use for other contracts and send them to RD.
	AT

	6.
	Further training
Full cost recovery training – see Action Point July 4 (2). Using an independent trainer was discussed as the best option to enable both commissioners and providers to raise questions and concerns without biased response. Training will be best considered and presented following the road testing.
Please make suggestions for possible independent trainers.
PR to arrange Andrew Nash to circulate ACEVO FCR model to CCIG members
	ALL

PR

	7.
	 Wider Local Compact: response to consultation
KS reported back on the Wider Local Compact Workshop held 6 July 2007. Since the workshop there has been an increase in the number of consultation feedback forms returned the majority of which carry a positive response. KW will tabulate all feedback at the end of the consultation period to be presented at the next CCIG meeting
	KS

	8.
	Membership

CCIG members felt that a stronger Alliance presence was required at the CCIG meetings to input their own thoughts and to feedback on relevant meetings they have attended. 1 to 2 Alliance representatives was suggested to be the number required.

Those involved in the Local Area Agreement will have an increasingly valuable input to CCIG meetings. RD to invite Chris Bucknell of Herefordshire Council to the next CCIG meeting. 
	HH

RD

	9.
	Next Meeting:

Tuesday 21 August, 1000 – 1200 at the FRED BULMER CENTRE
	


