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Between Voluntary and Community Sector (Alliance of Voluntary Organisations in Health and Social Care), Herefordshire Council (Adult and Community Services Directorate and Children’s Directorate) and NHS (Herefordshire Primary Care Trust).
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Working collaboratively for improved health and care services in Herefordshire

Purpose of the Compact

Third sector (i.e. voluntary, community and not for profit organisations) and the public sector bodies in Herefordshire share a fundamental aim to serve and represent the interests of local people and communities.  The purpose of the Compact is to set out the shared principles and commitments to action that will underpin our relationship as we work to achieve that aim. It is intended as a framework that will guide the work we do together.

Status of the Compact

This document is a mutual agreement between those who decide to endorse its principles and commitments to action.  It is not a legally binding document nor a contract.  Its authority derives entirely from the respect accorded to it by the partners and from the extent to which it influences future decision making and developments.  It is intended to be of both practical and symbolic significance.

Context for the Compact

There is a long tradition in Herefordshire of joint working between the statutory and voluntary and community sectors.  We now wish to formalise and strengthen this work by the formation of a strong and healthy relationship founded in best practice between the public and third sectors.  In particular, we wish to make sure that trust, openness, fairness and consistency characterise the relationships.  This overall approach should enable the partners to contribute positively in maintaining and improving the quality of life for individuals and communities in Herefordshire.

This is especially important given the pace of change taking place in the role and functions of Local Government, the National Health Service and of other public sector services, and the opportunities and impact this has for local people and for the work of the third sector.

Voluntary, community and not for profit  organisations, whether they are small local community groups and self-help associations or much larger national and international voluntary organisations or social enterprises, contribute significantly to the benefit of the community.  They often assist the public sector in the achievement of major programmes of work directed at social, environmental, cultural and economic development, whilst still retaining their primary responsibility to their users, volunteers and members.  
Shared Principles 
· We believe that an independent and diverse third sector can play a critical part in the lives of people and communities in Herefordshire.

· We believe that voluntary action is a valuable component of democratic society that makes a vital contribution to the well-being of people and communities in Herefordshire.

· We acknowledged that, in the development and delivery of public policy and services in Herefordshire, the public sector and the third sector have distinct but complementary roles and we believe that we will achieve more for the people and communities of Herefordshire by working together.

· We recognise that working in partnership provides the best opportunity to identify and agree common aims and the contribution that each partner is able to make in accordance with their capacity and without compromising their own purposes and objectives.

· We acknowledge that public sector bodies and the third sector have different forms of accountability and are answerable to a different range of stakeholders but that common to both is the need for integrity, objectivity, accountability, openness, honesty and leadership.  

· We recognise and support the independence of voluntary, community and not for profit organisations in Herefordshire.  This includes their right to campaign within the law in order to advance their aims, to comment on public sector policy, to challenge that policy irrespective of any funding relationship that might exist and to determine and manage their own affairs.  

· We recognise that the third sector contributes significantly to the economy of Herefordshire and adds significant value to local public sector funding.

· We acknowledge the importance of promoting equality of opportunity for all people regardless of race, age, disability, gender, sexual orientation or religion.

Commitment to Action

· We will develop Codes of Good Practice for working together.  
One code will cover consultation (including service users, volunteers and members).  Consultation will be timely and allow adequate time for response.  It will cover the development and implementation of policy, information sharing and confidentiality.  We are also committed to improvement in services and any other matters that will provide effective and open working relationships.

A second Code of Good Practice will cover public sector investment in third sector organisations, with particular regard to progressing towards strategic multi-year funding.  Practical funding and procurement arrangements will be transparent, consistent and user friendly.  They will apply principles of best value to all funds, arrangements for agreeing and evaluating the funding objectives and the different accountability and requirements of third sector organisations and public sector bodies.  

· We will develop and promote joint strategies reflecting local circumstances and needs and seeking to address common concerns such as social inclusion, community safety, health improvement and environmental issues.
· We will achieve practical ways to support the maintenance and development of the infrastructure of the voluntary and community sector and recognise volunteering countywide.

· The Compact will be reviewed annually, addressing its effectiveness and how it can be improved.
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Sharon Menghini, Director of Children’s Services, Herefordshire Council
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Simon Hairsnape, Acting Chief Executive, Herefordshire Primary Care Trust
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Geoff Hughes, Director of Adult and Community Services, Herefordshire Council
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Jan Frances, Chair The Alliance
1st April 2007
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This document has been reviewed and now replaces the Health and Social Care Compact agreement signed on 31 March 2004.  The review reflects the changes in structure and personnel as well as developments within the Compact and the publication of the Funding and Procurement Code of Good Practice published in November 2005.  The Shared Principles and Commitment to Action remain unchanged.
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