Accreditation Process Flowchart
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Assessment Registration Diagnostic Visit Assessment Visit Accreditation Panel Alliance Board
Form (2-2.5 hours) (3-4 hours)
¢ Receives assessment e Accountable body

e Preliminary questions e Structured interview e Scope/structure and topics reports e Appoints and oversees
e Documents for desktop e Review/revise self-assessment agreed in advance e Moderates assessments panel

review ¢ Advise on passporting ¢ May be recorded (audio tape) e Makes final decision o Ratifies panel
o Self-assessment summary e Agree timeframe for o Draft assessment report to e Appeals recommendations
* Give 3 possible dates for assessment organisation (no surprises!) e Reports to Alliance Board

diagnostic visit e Improvement plan e Terms of Reference

¢ Final assessment report to Panel

E Desktop Review, i . Detailed agenda for the i i Organisations can be re-assessed i
i Planning, Prep by i visit prepared with ! ' on some units if necessary !
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